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The Non Executive Board 30'Sept 2009

A Philip Rhédesairman & Sedixeative Director
A Howard Stanton

A Peter Radi@Hairman of Audit Committee

A Richard Barnes

A Quentin Spicer

A Advisol N
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Property Adviser 30'Sept 2009

A David Tye

ddi 020 7016 0051
david.tye@rugbyestates.plc.uk

A Andrew Wilson

ddi 020 7016 0052
andrew.wilson@rugbyestates.plc.uk

A Stephen Jones

ddi 020 7016 0053
steve.jones@rugbyestates.plc.uk

A Roger Montaut
ddi 020 7016 0059

rugby asset management

www.rugbyestates.plc.uk roger.montaut@rugbyestates.plc.uk
4 Farm Street, Mayfair A James Fletcher
Ltogggf‘?’g\l/é% g;? ddi 020 7016 0061
james.fletcher@rugbyestates.plc.uk
A Hugbhivers

ddi 020 7016 0069
t hugh.chivers@rugbyestates.plc.uk
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The Rol am 30'Sept 2009
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A Property and financial advisor to O Twelve Estates Ltd

A Source and advise on property opportunities

A Property asset management

A Negotiate debt financing

A Liaise with shareholders, analysts and others

A Report to the indepemecttioa Board

Rugby Estates Plc holds a 5.5% interest in O Twelve Estates Lir
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Features of the Reporting Period  30'sept 2009

A Stabilisation of property capital values

A Satisfactory refinancing completed in October
A Good take up of vacant space in the portfolio
A Very high rental collection continues

A Successful asset management initiatives

A Rationale upon which company was established has not char
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Market Review 30'Sept 2009

A The global financial crisis has had a significant impact on proj

A Capital values for UK commercial properties generally were d
endeds®darch 2009

A Capital values appear to have bottomed out during the period
A With interest rates fetpradlerties are commanding strong inve
A Property yields appear attractive compared to prevailing levels

A The weakness of Sterling is encouraging overseas investors t
Investments in the UK

A Increasing investor demand for property as an asset class is ¢
iInto 2010
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The Investment Opportunity 30'Sept 2009

A The Olympic and Paralympic Games in 2012 are a major cate
repositioning of the Tadgeugtu@wally, economically and culturally

A Major regeneration projects and infrastructure improvements i
provide scope for enhancement in capital and rental values fre

A Taken together, the initiatives in these areas represent the larg
project in Europe

A The Target Area has historically had a low rental value and ca
compared to many other parts of London

A The objective therefore is to enhance the value of the portfolic
established
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Results 30'Sept 2009

A Pre tax profit: £2.9m (arch 2009: loss of £92.1m. 2008 los

A Profit per ordinary share: 2.38@febra200®t loss of 75.34p. 2(
27.83p)

A Consolidated net liability: £4.5varea2@091 net liability of £7.-
2008 net assets: £84.9m)

A Net liability per ordinary share: 3.8ba(Me20@0356.03p. 2008 |
share: 69.32p)

A Property portfolio valuation: £171safdfe20@93£173.6m. 20(
£249.8m)

A After allowing for capital expenditure, and the sale of three va
like comparison reflects a fall in capital value of 0.4%
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Financing Following Restructuring  3¢'sept 2009

A Successful restructuring completed in October

A Facility term to December 2014 remains unchanged

A The facility will reduce to £iManioaIL

A The interest margin over LIBOR is 1.25% per annum

A An arrangement fee of £850,000 was paid on signing

A A fee of £5.95m is payable on final repayment of the facility

A The LTV will not be tested until the lenders receive the portfoli
March 2011 at which time the LTV must not exceed 85%, redi
March 2012 and 75%Miemech32013

C 12
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Finance Following Restructuring 3¢'Sept 2009

A The minimum interest cover is 115% provided that if rent free
rent passing, the ratio will be at leastMaa% 201l 3nd 120%
thereafter. CovéCatt@aber 2009 was 129%

A Cash lagkwill continue until LTV is 70% or less
A £400,000 per quarter is allocated for overheads, tax and othe

A Post restructuring the blended cost of debt is approximately 6
(including bank arrangement and exit fees amortised over 5 y

C 13
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RAM Management Fee 30'Sept 2009

A On TFebruary 2009 it was announced that the management f
from 1.0%pa to 0.6%pa of gross property assé&spuita@dtect fr

A As part of the refinancing and on completion of the restructuri
payable in cash is limited to £200,000 per quarter. The balan
accrue until the loan facility has been repaid in full, or otherwi:
the lenders

A Therefore over the reporting period the RAM management fee
from £1.3m to £0.5m compared to the same period in 2008

C 14
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Target Area & Property Portfolio 3¢'Sept 2009

® Retall
@® Industrial
@ Office

O Residentia
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