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30thSept 2009The Non Executive Board

ÁPhilip Rhodes ðChairman & Senior Non-Executive Director

ÁHoward Stanton

ÁPeter Radford ðChairman of Audit Committee

ÁRichard Barnes

ÁQuentin Spicer

ÁAdvisors:
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30thSept 2009Property Adviser

Á David Tye
ddi  020 7016  0051

david.tye@rugbyestates.plc.uk

Á Andrew Wilson
ddi  020 7016  0052

andrew.wilson@rugbyestates.plc.uk

Á Stephen Jones
ddi  020 7016  0053

steve.jones@rugbyestates.plc.uk

Á Roger Montaut
ddi  020 7016  0059

roger.montaut@rugbyestates.plc.uk

Á James Fletcher
ddi  020 7016  0061

james.fletcher@rugbyestates.plc.uk

Á HughChivers
ddi  020 7016  0069

hugh.chivers@rugbyestates.plc.uk
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www.rugbyestates.plc.uk

4 Farm Street, Mayfair

London, W1J 5RD

t  020 7016 0050



30thSept 2009The Role of 
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ÁProperty and financial advisor to O Twelve Estates Ltd

ÁSource and advise on property opportunities

ÁProperty asset management

ÁNegotiate debt financing 

ÁLiaise with shareholders, analysts and others

ÁReport to the independent non-executive Board

Rugby Estates Plc holds a 5.5% interest in O Twelve Estates Limited



30thSept 2009Features of the Reporting Period

ÁStabilisation of property capital values

ÁSatisfactory refinancing completed in October

ÁGood take up of vacant space in the portfolio

ÁVery high rental collection continues

ÁSuccessful asset management initiatives 

ÁRationale upon which company was established has not changed
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30thSept 2009
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Source: IPD/RAM
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30thSept 2009Market Review

ÁThe global financial crisis has had a significant impact on property values

ÁCapital values for UK commercial properties generally were down 30% for the year 

ended 31stMarch 2009

ÁCapital values appear to have bottomed out during the period under review

ÁWith interest rates low, well-let properties are commanding strong investor interest

ÁProperty yields appear attractive compared to prevailing levels of interest rates

ÁThe weakness of Sterling is encouraging overseas investors to acquire property 

investments in the UK

Á Increasing investor demand for property as an asset class is expected to continue 

into 2010
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30thSept 2009The Investment Opportunity

ÁThe Olympic and Paralympic Games in 2012 are a major catalyst for the 

repositioning of the Target Area ðstructurally, economically and culturally

ÁMajor regeneration projects and infrastructure improvements in the Target Area 

provide scope for enhancement in capital and rental values from a low base

ÁTaken together, the initiatives in these areas represent the largest regeneration 

project in Europe

ÁThe Target Area has historically had a low rental value and capital value base 

compared to many other parts of London

ÁThe objective therefore is to enhance the value of the portfolio which has been 

established 
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30thSept 2009The Investment Opportunity
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30thSept 2009The Investment Opportunity
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30thSept 2009Results

ÁPre tax profit: £2.9m (Year to 31stMarch 2009: loss of £92.1m.  2008 loss: £33.9m)

ÁProfit per ordinary share: 2.38p (Year to 31stMarch 2009: loss of 75.34p.  2008 loss: 

27.83p)

ÁConsolidated net liability: £4.5m (Year to 31stMarch 2009: net liability of £7.4m.  

2008 net assets: £84.9m)

ÁNet liability per ordinary share: 3.65p (Year to 31stMarch 2009: 6.03p.  2008 NAV per 

share: 69.32p)

ÁProperty portfolio valuation: £171.5m (Year to 31stMarch 2009: £173.6m.  2008: 

£249.8m)

ÁAfter allowing for capital expenditure, and the sale of three vacant units the like for 

like comparison reflects a fall in capital value of 0.4%
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30thSept 2009Financing Following Restructuring

ÁSuccessful restructuring completed in October

ÁFacility term to December 2014 remains unchanged

ÁThe facility will reduce to £140m on 31stMarch 2011

ÁThe interest margin over LIBOR is 1.25% per annum

ÁAn arrangement fee of £850,000 was paid on signing

ÁA fee of £5.95m is payable on final repayment of the facility

ÁThe LTV will not be tested until the lenders receive the portfolio valuation as at 31st

March 2011 at which time the LTV must not exceed 85%, reducing to 80% from 31st

March 2012 and 75% from 31stMarch 2013
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30thSept 2009Finance Following Restructuring

ÁThe minimum interest cover is 115% provided that if rent free periods are treated as 

rent passing, the ratio will be at least 120% until 31stMarch 2011 and 120% 

thereafter.  Cover at 26thOctober 2009 was 129%

ÁCash lock-up will continue until LTV is 70% or less

Á£400,000 per quarter is allocated for overheads, tax and other property expenses

ÁPost restructuring the blended cost of debt is approximately 6.7% per annum 

(including bank arrangement and exit fees amortised over 5 years)
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30thSept 2009RAM Management Fee 

ÁOn 17thFebruary 2009 it was announced that the management fee was to be reduced 

from 1.0%pa to 0.6%pa of gross property assets with effect from 1stApril 2009

ÁAs part of the refinancing and on completion of the restructuring the amount of fees 

payable in cash is limited to £200,000 per quarter.  The balance of fees payable will 

accrue until the loan facility has been repaid in full, or otherwise with the consent of 

the lenders

ÁTherefore over the reporting period the RAM management fee has decreased by 58% 

from £1.3m to £0.5m compared to the same period in 2008
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30thSept 2009Target Area & Property Portfolio
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Retail

Industrial

Office

Residential

Source: RAM



30thSept 2009
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Aylesford

Romford

Barking

O Twelve Estates Limited

Bow

Braintree

Stratford Swanley


